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The Organization: Howard Logistics LLC
Description of the Company’s Background
Howard Logistics is a US-based company that deals in transport and logistics services. As a logistics company, we believe that we have the needed capacity for quality service provision. Our mission is to provide an excellent shipping experience while building and maintaining a logical and dependable rapport with each individual client. (Howard Logistics LLC, 2021). As such, we strive to offer flawless transport and logistical services to our esteemed clients as we nature collaborative frameworks for sustained relationships. This is what we believe will enable our continuity. We also subscribe to the ideals of excellence in service provision and mutual inclusivity that raps the interests of every dealer in the business as our key value. The company is committed to maintaining a conducive working and habitable environment for every member of the community to ensure consistent support. We are concerned about the welfare of our customers and employees, plus the community that the entire business fraternity serves. We have not been in the industry for long, but we are determined to stay focused to execute our mandate of liaising the shippers with motor carriers.
At Howard LLC, we remain committed to facilitating the transportation of goods from the destination of assignment to the client’s preferred location. Our sole purpose is to aid the movement of products and property from one destination to another (Howard Logistics LLC, 2021). Thus, the company offers freight and carrier services, inbound and outbound transportation, and customs brokerage. The company is a service provider with no goods to offer other than the good service of transportation at the convenience of our clients. We have a wide range of customers that give us the necessary audience across the globe. The company deals with individuals, business people, companies, and governments. In facilitating transportation of property and products, we serve different industries in both internal and external trades. The range of products we handle is not limited, provided they are shipped and need our logistical attention. We serve manufacturers, intermediaries, consumers, and any other group and person with the desire to relocate their property and products.
Organizational Structure and Hierarchy
Howard Logistics is an individual-owned company that has a systematic structure of the organizational chain of command from the principal director to the employees. At the apex is the owner, who is the principal director followed by the general manager and then the departmental heads and supervisors. We have five departments; they include purchases, finance, human resource, and logistics. Each department has a manager answerable to the general manager and a supervisor reporting to the departmental managers. Every department has distinguished responsibilities that are to spearhead success in the firm. The activities across the different sections are harmonized for effective service provision for ease of service delivery and to avoid conflicts.
The human resource department is tasked with hiring, training, and establishing employee relationships within the company. It is also responsible for behavioural management that binds the firm to the external community. The department can recruit and interdict an employee under its guidelines, provided the action does not violate the company’s policies. The finance department is at the center of every activity in the firm through receipt and issuance of money for any program. It pays salaries, approves purchases, links the firm with the government and any external financiers such as credit organizations, and receives payments from clients while keeping and maintaining all the records.
The purchases department is responsible for all the acquisition of property that aids the firm in its activities. Every department relies on it to get materials and equipment for operations. Moreover, our logistical operations depend on the strength and capacity of these departments. It has to purchase transportation modes, replace and approve their purchases. The logistics department, on the other hand, is the engine for our existence as a firm. It is charged with the duties of sourcing clients and serving them. The department links the company with the customers while doing all the paper works that would ensure a business deal is entered into our books. It is also responsible for facilitating the movements of internal purchases from the shops to our company.
Howard company believes in order and discipline as the surest mechanism to working together and establishing a relationship. Our training aims to impart the spirit of togetherness in our employees and to teach them that we work for a common course as an entity irrespective of our different departments. The employees observe our subscriptions and regulations and they strive to achieve perfection for our advantage as an entity. The firm has a communication framework that follows stipulated organizational orders. Necessary channels from the employees to the director’s office are followed without any skip. The director passes communication to the general manager who relays it to the departmental managers. The departments use the supervisors who go for the employees’ heads and the junior staff finally get information through their immediate contacts. In the event of reverse communication, the order is retained as the information climbs to the director.
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Organizational Culture
Our company is an equal and responsible employer. We believe in non-discriminative recruitment processes that incorporate employees from different parts of the country and to an extension world because our nation is multi-racial and ethnic. We recruit qualified personnel based on merits without regard for race, ethnicity, religion, gender, or color. This is the practice that we consider essential in nurturing the growth of the employees. Moreover, we recruit persons with proven attitudes and aspirations towards the available work and enable employees to do what they like best. For the wellbeing of our company and the employees’ rights, Howard Logistics LLC views the psychological conditions of those seeking jobs as those employed as a significant factor in development. Thus, everyone is at liberty to choose to stay with us or quit under the labour guidelines.
The employees have formed a formidable team of committed personalities determined to propel the company to prosperity. There exist an abundance of peace and harmony amongst our junior staff who value each other and treat themselves with dignity. They accord themselves the necessary assistance at work through consultations and have formed welfare that addresses their social, economic, and labour challenges. Furthermore, their ability to ensure self-discipline and control has created a conducive relationship between them and the management. They view the management as their partner and base of assistance if need be. They adhere to the structured channel of communication where their representatives air their grievances with much decorum.
The interaction between our employees, though sometimes is casual, has been peaceful and encouraging considering the existing humorous attitude and environment they have created. They exhibit the requisite traits in a working surrounding. The organizational culture has been beneficial to the company through the peace, cooperation and discipline observed. The progress of our activities has become smoother as mechanisms of tackling rising issues are open and clear to all in the firm. They find it easier to make approaches and get solutions. Improved productivity is also another strength generated from this culture. Nevertheless, setbacks associated with this culture are threats from the employee’s unions due to periodical demands about working conditions and salary rise. The awareness has returned to haunt our firm, but we remain committed to our values and believe we shall find a solution.
Preference of Entrepreneurship Model
Our company follows and will continue with its course on the social entrepreneurship metrics. Social entrepreneurship, according to Gali et al. (2020) is the process by which individuals or startups and entrepreneurs develop and also fund solutions that directly address social issues. Howard Logistics LLC understands the role of entrepreneurship both in the scope of an organization and the general society. In the context of the trending global dynamics, we would be safer in social entrepreneurship spheres rather in than the traditional entrepreneurship ones. Although an entity is started with a core interest of generating revenue and making a profit, we will fail to tap other dimensions of society, community, and the environment within that old pattern. Consequently, our organization is not only focused on what it gets from the trading activities but also on what benefits others in the community. Thus, our view is to promote entrepreneurship and innovation through technical and financial support to the community and to our employees through education and training.
Our principal of maximum social benefit from whatever our entity delves in was programmed to ensure our activities and services meet the expectation of the general public which is the bulk of our stakeholders. Our employees are our key partners and their welfare is important to the entity since they are the contributors to the expected returns. The company cannot be attached to the revenue it gets before it considers the generation sources. Similarly, our clients are significant because we depend on them for our output to earn revenue. Being the precursor in the logistical mechanism, our efforts in creating a supportive framework for continuity are leaning greatly on their side. Elsewhere, the community within which we operate is our partner in the business and we look forward to working with it and supporting the noble initiatives that may extend development programs to them such as educational programs, health services, environmental activities, and other basics such as water services.
Reflecting on the international trading patterns, the effects and the impacts of environmental situations, the company’s hopes of survival is pegged on its approach to the climate change discussion. Maintaining interest in profit rather than the impact the process leading to the profit generation brings to the environment proves disastrous to the firm and the globe as a whole. This will mean we have no one to depend on for service provision and the eventual revenue and profit will equally diminish. Our commitment to practicing in a clean and safe environment that is habitable to all the organisms is unquestionable, and we forever remain indebted to social entrepreneurship practice as the right match for globalization and technological advancement. Consequently, our resolve to support environmental policies and directives through compliance has sustainable programs in place.
Social Networking and Social Media
With development witnessed in the social entrepreneurship industry and the role of social media, every company is trying to ensure they engage in social networking with their customers and employees, but the model comes with a lot of inhibitors (Sullivan & Koh, 2019). Our entity has not lagged behind in embracing the social media and social networking model of entrepreneurship. However, some of the problems we observe will also be important to address as we welcome the advancement. The company has several issues in its advertisement and promotion and social media usage among the employees that would possibly be addressed under the social media strategies. We intend to conduct an extensive social media campaign aimed at promoting our company as a brand in the transport and logistic industry. Since the social media channels have many potential clients as their followers, we hope to bank on that to sell our brand and label it as a top performer in the industry, having practiced in the field for over thirty years. Moreover, we seek to bridge the competitive advantage gap that our compatriots in this sector have created to enable them to marshal a wide customer base so that we become a more recognized brand as well.
We embrace the digital dimension that marketing in every industry has taken. We have practiced the usage before but not as thoroughly as our competitors. We aim to emulate the ongoing capture of recognized personalities to do our brand campaign to overtake or match other key players in the industry. The use of celebrities appears to improve social media advertisement practices and diversity in channel use is another advantage towards securing a large following. Since the customers are filtered from these followers, our firm is confident of increasing the customers’ numbers and eventually revenue generation. We remain hopeful in our pursuit and we have all the necessary frameworks to make it successful.
Although the company targets increased social media engagement as a promotional means, we are also wary of the rampant use of the same media among our employees during working hours and making unapproved posts about the company. Most of the employees have used their channel pages to make the company’s posts without the awareness or approval of the firm. The reactions from the engagements between the different individuals have been more of a reputation attack and that is a practice our firm considers unethical. This reason makes the entity resolve to use celebrities to avoid the confrontations witnessed between employees of different companies. Our employees have been warned to desist from making any posts about the company either through their pages or on the company’s wall and that the action is punishable. Additionally, we are also concerned about the use of social media during working hours among the employees. We are striving to eliminate the practice to avoid ramifications associated with negligence, laziness and carelessness by offering social media usage education to our employees and instituting strict departmental rules that bar the practice.
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